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A deliberate strategy for knowledge building and operational excellence.

Through its Global Secunty Innovation Program (G5SIP) and the Global Security Studies Group (G55G), Monterey Circle
Corporation prepares leaders to nawvigate the complexities of the national secunty emwvironment In defense business

innovation, leadership, govemance, and human systems ntegration through immersive, expenential education and

practical, real-world applcation. MCC serves as an enabling partner, leveraging tallored subject matter expertise and
data-driven insights to deliberately align and amplfy each clent organization’s intnnsic strengths—fostenng

self-actualization, bullding endunng intermal capabilities, and ensunng long-term strategic alignment with core business
objectives |

The MST Framework

Mindset:
@ Cultivating adaptability, Developing specialized Equipping leaders with
critical thinking, and a expertise in defense actionable roadmaps,
global perspective. acquisition, leadership, risk assessments, and

and human systems. alignment frameworks.

Skillset: Toolset:
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The MCC Ecosystem: A continuous cycle of organizational alignment.

GSSG: Generating executive-
level intellectual capital.

Training/Education/Insight

e

GSIP/Leader OAP: The

Workshops: . g
e Global Security : experiential
Delivering deep Innavation %?uﬁﬂ!egg';ﬂg | wargame that

education and
Program stress-tests the
health wellness organization.

strategies.

@ Mindset/Skillset/Toolset
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Organizational Excellence Framework

OAP (Organizational

. ] ] | f’ j ;
Diagnostic Foundation +—‘—|—? B ~

= Bl Capability
| S - Transition

% \  [CP (Innovation

Capability Program)

Organizational \ili 1l
Excellence | ]

o—+///—¢ Capability Builders

Alignment Process @
WEIGEINE)

Assess & Align /() /

NN = Educate & Convene °

GSIP & GSSG

- Rapidly Execute - =

& NotebookLM




An enabling partner builds internal muscle;
we do not impose external solutions.

‘ Traditional Consulting ' ‘ The MCC Enabling Partnership |
Imposing generic N T Catalyzing self-discovery and
Approach external solutions * deliberate alignment.
Oiftchma Creating long-term dependency Building enduring internal capabilities
on external advisors !Eﬂf and self-actualization.

Deploying generic, ®, Curating bespoke, interdisciplinary
Personnel generalist consultants O\t teams of vetted Subject Matter Experts.

Relying on qualitative
observation and best practices

.-_‘. -

(o

Leveraging data-driven analytics and

Methodology [ ‘ Bayesian-informed predictive modeling.

We position client organizations to leverage their inherent advantages more effectively.

Through its Global Security Innovation Program (GSIP) and the Global Security Studies Group (GSSG), Monterey Circle Corporation prepares leaders to navigate the complexities of the national security environment in defense business

innovation, leadership, govemance, and human systems integration through immersive, experiential education and practical, real-world application. MCC serves as an enabling partner, leveraging tailored subject matter expertise and data-
driven insights to deliberately align and amplify each client organization's intrinsic strengths—fostering self-actualization, building enduring internal capabilities, and ensuring long-term strategic alignment with core business objectives.
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Interventions are driven by bespoke teams of Subject

Matter Experts curated for your specific context.

Acquisition Reform §
& Program -
Management |
.
. . | s | xi Defense Industrial Base §
We assemble interdisciplinary (DIB) Surge Capacity |

teams drawn from a vetted |
network of former senior e :

government officials, industry . —
Strategy in Al-Augmented §
Environments

executives, academic scholars,
operational practitioners, and

technical specialists. rr—
Under Uncertainty

Key Takeaway: SMEs model collaborative inquiry, transferring knowledge
directly to client leadership to ensure capability remains in-house.

MCC does not deploy generic
consultants.




The Organizational Alignment Process (OAP) wargame
exposes and resolves deep-seated misalignment.
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Phase 1: Input (The Chaos) | g Phase 2: The Filter (OAP Wargame) d Phase 3: Output (The Dashboard)

High-stress challenges enter the funnel:

A one-week experiential deep-dive utilizing

Strategic Alignment Roadmap,
Resource scarcity, industrial base focused red-teaming, client partnership, Organizational Risk Analysis, and
disruption, human systems friction and immersive problem decomposition. Probability-of-Success Dashboard
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Moving from isolated training to an
integrated organizational engine.

: _ : )
The Global Security Innovation Program (GSIP) is an
integrated learning and development approach that targets ‘
core organizational and functional competencies. 5

T

Integrated
Operational
Foundation

Fragmented ' _
Capabilities \|j @

N————

= T : 1 Ir : =1 FE . =1
1. Mission Execution 2. Structural Alignment 3. Sustainable Growth
Equips the organization to execute its ] Synchronizes leadership, technology, Builds an engineered foundation for
mission consistently. and culture. long-term capability expansion.
# L =l L =1 1= = .
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Y-Axis

A complete ecosystem Stategic Planring
spanning systems, strategy, -

and human capital. y

GSIP delivers strategic impact across four f/ i HSI ICA
interdependent functional domains, ensuring no h—f HumanSystems || | International
Bl Cultural

; _ . WA Integration
operational blind spots remain. [ g Alignment

X-Axis
Hard Systems

& Processes

DASM [mE | DCE
Defense Acquisition Leadership and
and Systems — Decision Making

Management ’ in Complex
Environments

Y-Axis
Operational Execution

X-AXxis
Human Capital
& Culture
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ICA: Engineering cross-cultural interoperability
for global leaders

Equipping current and aspiring leaders with the specific cultural competencies required in
a globalized national security environment

=

I_3. Shared Objectives

Collaborating effectively
across borders to achieve
unified strategic outcomes

r g1
1. Cultural Integration

Fusing diverse
international and internal

organizational cultures
E |

0 |

-y Interoperability

Ensuring seamless operational
friction-reduction between
Lallied entities

N
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I‘ ]
The GSIP Diagnostic Matrix: Systematically mapping the
four domains.

B~ A WP A . ke

DASM LDCE HSI ICA

: Structured Executive Capability ;
Primary Focus el 1 Capability Convergence Global Integration
Operating Navigating Cognitive/Physical Optimizing Building Network
Mechanism Regulations Adaptation Manpower & Al Collaboration
Future-Proofing Sustainable it Al/Automation Cross-Border
Element Budgeting Stress Resilience Readiness Interoperability
Ultlmatg Comp[e_x Resilient Ma)um_tzed Unified Strategic
Strategic Capabilities Docisian-Malin Operational Obiactives
Output Delivered J Efficiency |
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L (S Nﬂtebmk!M




The Convergence: Where training becomes an operating system.

2. Technology
(DASM & HSI)

"True strategic advantage does not exist in isolated capabilities. It is generated exclusively '
_ through the systematic alignment of these four domains.

.

1. Leadership

3. Cultural Competence
(ICA)

Result: Guaranteed Recurring Mission Success.

&1 NotebookLM



The Global Security Studies Group (GSSG): By,
Transforming abstract vision into actionable governance. e

Input Vectors (VUCA) The Output Specifications

Executive Caliber: Grounded in
theoretical depth and practical
consequence by proven decision-
makers.

The Central Core

(GSSG Engine) :
Strategic Scope: Focused

A proactive intellectual engine exclusively on challenges

convening thought leaders impacting global security.
across academia, government, .

the private sector, and the
military.

Interdisciplinary Focus: Mitigating
single-domain blind spots by
integrating varied perspectives
(economic, cyber, environmental).

&1 NotebookLM



The 7-Step ICP Infinity Loop [ =m0

Accountable Transition
Planning.
Step 1(IRL 0): j Step 2 (IRL1/2): | | Step 6 (IRL 6):
Define Operational ’: Formulote Actionable - MVP Fielding &
Need. Requirements. i Evaluotion.

Step 4 (IRL 3/4):
Ruugildl Prototyping
teration. | Step 3 (IRL 2/3): :
‘ : Step 7 (Continuous):
iﬁﬁﬂ:{: Egg: é‘é‘,ﬂ] Developmental Operations
: (incorporating Warfighter Feedback).




MCC Ecosystem: End-to-End Alignment & Execution System

GSSG (The Think Tank)

Generates interdisciplinary
strategic awareness.

ICP (The Execution Engine)

Leverages aligned leaders to
rapidly prototype and field MVPs.
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r MCC is not a menu of _'
disconnected services. It

IS an end-to-end alignment
and execution system. J
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OAP (The Diagnostic)

Assesses the client organization

b7
E . e L

against awareness, identifying gaps.

N

GSIP (The Capability Builder)

Educates leadership and aligns

human systems to close gaps.

P
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Sustained Partnership for

Continuous Alignment

1. Phased Implementation
Support: Translating OAP
roadmaps into executable
action plans with defined
milestones.

2. Periodic Alignment
Audits: Re-assessing with
updated data analytics to
detect drift and refresh
the dashboard.

3. Real-Time Advisory
Access: On-call SME
support for rapid course
corrections.

4, Continuous Learning
Modules: Targeted
micro-workshops on
evolving threats (e.g., Al
acquisition, contested
logistics).

5. Dashboard Sustainment:

Ongoing maintenance
of organizational
performance visibility.
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Partnering for sustained,
long-term success.

Monterey Circle Corporation serves as a trusted
thought leader to national security stakeholders
confronting complex acquisition and
organizational challenges. Our team of proven
former industry and government leaders delivers
the mindset, skillset, and toolset required to
establish a strong foundation for operational
excellence.

Raymond Jones, CEO and Founder
Raymond.jones@montereycircle.net
619-335-0872
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